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Reaching Out…
Ahead, Above and Beyond!
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Deepak Nitrite : Snapshot



Deepak Nitrite : About Us

• Established in 1970s by Mr. C. K. Mehta.

• Started out with manufacturing of Sodium Nitrite / Sodium Nitrate and 
has evolved to create leadership position in several products

• DNL is a top 3 global supplier for products like Xylidines, Cumidines, 

Oximes and is the market leader in India for Sodium Nitrite / Nitrate & 

Nitro Toluenes.

• Is a preferred supplier to some of the leading global chemical companies 

and has cultivated business relationships over 5-10 years.



Deepak Nitrite : About Us

• Has established competitiveness vis-à-vis global peers on 
parameters of quality, cost, safety and adherence to 
environmental norms.

• Track record of successful acquisitions.

• Multiple products, multiple facilities and multiple customers 
have enabled it to create a de-risked business model



Milestones

1972 –
Manufacturing 
of Sodium 
Nitrite and 
Sodium Nitrate 
at Vadodara, 
Gujarat.

1979 – Co-
Promoted 
Deepak 
Fertilizers and 
Petrochemica
ls Ltd.

1984 –
Acquisition of 
Sayadri
Dyestuffs & 
Chemicals 
from Mafatlal 
group.

1992 –
Multipurpose 

Nitro-
Aromatics 

plant.

1994 –
Hydrogenation 
facility near 
Mumbai.

1999 –
Acquisition of 
Aryan 
Pesticides 
Limited.

2005 –
Relocation 
of Sayadri

Facilities to 
Vadodara
and Roha .

2006 –
Acquisition 
of colour
intermediate 
business 
from Vasant
Chemicals 
Ltd .

1972 –
Prestigious   
“P. C. Ray”
Award for 
innovation 

Listing on 
Public 
Markets



Facilities

Dahej, GujaratProposed Facility 7

Pune, MaharashtraR&D Facility6

Hyderabad, APManufacturing Facility5

Nandesari, GujaratManufacturing Facility4

Taloja, MaharashtraManufacturing Facility3

Roha, MaharashtraManufacturing Facility2

Pune, MaharashtraCorporate Office1
((((



Sodium Nitrite

Dyes/Pigments
Pharma interm.  
Food colours
Electroplating 
Speciality chemicals
Colourants

Nitro Chloro 
Benzene

Pharma.
Dyes
Rubber Chem.
Agrochemicals
Pigments

DASDA
Paper
Textiles
Detergents

Oximes

Agrochemicals

Nitro Tolunes

Colourants
Speciality chem
Rubber 
chemicals
Pharmaceuticals
Explosives
Dyes
Specialty chem.
DASDA
Agrochemicals

Xylidines

Pigment
Fuel Additive
Agro chemicals
Pharma interm.

Specialty

Colourants

Products & Application

Cumidines

Agrochemicals



Revenue Segmentation
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Customer Relationships

• Deepak Nitrite has a diversified customer base consisting of some 
of the largest chemical companies in the world, including Sygenta
Global, Bayer Crop Science, BASF, Kemira, Lanxess, Clariant, 
Isochem, Lonza and Sun Chemical.

• Over 50 % of the company’s FY09 turnover was through exports

• Long standing relationships - have a history of 5-10 years with 
several customers

• Diversified customer base exposes companies to different 
industries, economic cycles and currencies thereby providing a 
natural hedge



Customer Recognition
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Research & Development



� Proven ability in handling complex and hazardous chemical processes 

� Able to optimise processes while meeting standards on product specifications,  
product quality and environmental norms

� Multi purpose manufacturing facilities provide flexibility to change product mix

� Focus on Technical capabilities as a differentiator - R&D efforts also directed 
towards improvement of existing processes to enhance competence

Technical Capabilities

Hydrogenation / Reduction
Nitration 
Sulfonation
Alkylation

Condensation
Phenylation
Oxidation
Nox Production / Absorption

EXPERTISE IN:



Introduced following three new products in the last  one year :

•NSA : Down stream value added product of Inorganic 
Intermediate.

•Fuel Additives : They are antioxidants, cetane impro ver for 
improving quality of fuels to meet the Euro II/III norms.

� DNL has strong synergy with the availability of bui lding blocks and its 
expertise to undertake complex mfg process.
� Forward integration into new segment
� Samples approved  by domestic & international suppl iers.
� Bagged business from some domestic refineries.
� Annualised revenue to be in the range of Rs.75 crs.

� Xylidines : Agro intermediate, down stream product o f existing 
products.

New Product Development
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Environmental Care



Acquisition History

1984 – �6�D�K�\�D�G�U�L �'�\�H�V�W�X�I�I�V��
�	���&�K�H�P�L�F�D�O�V

Entry into production of range 
of intermediates for colorants 

and imaging chemicals

2000 – Aryan Pesticides

Forward Integration into 
Xylidines, Cumidines & NCB

(Nitro Chloro Benzene)

2006 – DASDA Business of Vasant Chemicals

DNL was a leading supplier of NT to 
Vasant Chemicals and this acquisition 

helped it to forward integrate its operations 
to include the DASDA business



Acquisition Strategy

MUST 
OFFER

SYNERGIES

New Markets

New Customers

New Products 

New Applications

Uncovering 
hidden value 

Reasonable Price

Adequate potential 
to realize returns

Exploit synergies 
to attain growth

Leverage on common 
resources to reduce costs

Drive acquire 
to realise potential

MUST 
OFFER
VALUE

VALUE
OPTIMISATION

THROUGH

Inorganic strategy complimentary to Organic initiatives



Differentiators & Drivers



Key Differentiators
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Growth Drivers
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Financials



Deepak Nitrite : Financial Stability

• Consistent track record of paying dividends

• Strong Revenue CAGR of 15% – improving operating 
cash flows

• Reduction in interest cost by 50%

• Low gearing :
– FY09 D/E of 0.47

• BVPS of Rs. 213



Financials – Revenues

Note: FY07 Revenues include an amount of Rs. 298 million as 
proceeds from sale of land.
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Financials – Profit After Tax
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Note: FY07 PAT include an amount of Rs. 298 million as proceeds 
from sale of land.



Financials – EPS

Note: FY07 EPS include an amount of Rs. 298 million as proceeds 
from sale of land. Excluding this EPS was Rs. 6.5 in FY07.
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Financials – Shareholder Value 
Perspective 

H1FY10 FY09 FY08 FY07

EPS (Rs.) 8.77             31.55         7.84             40.58            

DPS (Rs.) NA 5.00           4.00             4.00              

NETWORTH (Rs. Cr.) 198              191            168              165               

BVPS 221              213            187              184               

MARKET CAP (Rs. Cr.) 124              73              103              111               

DEBT (Rs. Cr.) 87                90              135              170               
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EBITDAEBITDARevenuesRevenues

447.1

241.0

0.0

100.0

200.0

300.0

400.0

500.0

600.0

H1FY09 H1FY10

P
A

T
 (

R
s 

m
n)

EBITDA Column 4

2,353.5
2,798.6

0.0

500.0

1,000.0

1,500.0

2,000.0

2,500.0

3,000.0

3,500.0

H1FY09 H1FY10

P
B

T
 (

R
s 

m
n)

Revenues

H1FY09 performance was bolstered by: 

� Introduction of NSA – integrated to 
sodium nitrite 

� Introduction of Agro Chemical products

� Current  year includes effects of post 

Chinese Olympics  & world wide 
recession.

H1FY09 performance was bolstered by: 

� Introduction of NSA – integrated to 
sodium nitrite 

� Introduction of Agro Chemical products

� Current  year includes effects of post 

Chinese Olympics  & world wide 
recession.

Financials – H1FY10 vs. H1FY09
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Key Takeaways 

• Well entrenched multi segment chemical company with
leading world players as its customers.

• One of the top 3 producers of fine intermediates.

• New products/market opportunities driving growth

• Strong Financials – Low gearing & track record of 
dividends



Thank you

More information available online:
• Annual Reports
• Quarterly Financial Results
• 5 Years Financial Data & more

http://www.deepaknitrite.com/


